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Product 
Code 

IMP000 

Categories Management / Supervision,
Problem Solving, Quality, 
Trainer's Gold 

Length 45 Minutes 

Rental Price $295 

Purchase 
Price 

$945.00 DVD or VHS  

 
 

 
Description:  
Based on the best-selling book by Eli Goldratt, this inspiring video fosters 
bottom-line, team-driven commitment through real-life dramas that demystify 
buzzwords like "bottlenecks" and "improvement measurements." The Goal 
tells the story of Alex Rogo, a plant manager facing the threat of his plant's 
closure. The video follows Alex and his team as they use such principles as 
benchmarking and the theory of constraints to transform their mediocre 
division into a money-making machine.  

How To Training Points  

 How to rally your team behind the improvement process  
 How to identify and eliminate system bottlenecks  
 How to continuously improve and practice measurability of ideas  
 How to plan for ongoing improvement  

 

 

Contact Us: 

TRAINING SOLUTIONS, Inc. 

703-318-0838 

www.trainingsolutions.com  


