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Quality Supervision for Industry 
Teach your industrial supervisors the right mix of 
skills and attitude 
 
Length: 24 Minutes  

Supervisors influence employee morale, commitment, and turnover. They determine the 
degree of teamwork that can be achieved. They affect the quality of your products and 
services. 
 
Quality Supervision for Industry will help your supervisors and managers improve 
morale, reduce turnover, and reach maximum potential in your facility by fostering 
winning supervisory skills. 
 
How To Training Points:  

 

• How to communicate effectively  
• How to exercise firm discipline  
• How to organize for maximum efficiency  
• How to delgate tasks  
• How to motivate employees in a manufacturing setting  

 

Training Package Includes:  

• Discussion Leader's Guide  

RENTAL:  $295 

PURCHASE: VHS OR DVD $695 




