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The Right Side of the Line

Pre-Workshop Assessment

For each statement below, circle the number that reflects the level of your knowledge
and skills before completing the Workshop. At the conclusion of the Works op/lfo}l wiil
N the|H

complete a Post-Workshop Assessment and compare your ratings to those Pre-
Workshop Assessment. p
1. | can describe how and why maintaining a respectful afid harassment-free
culture benefits my organization.

Hgh 4 3 2 1 Low

2. | can describe how and why mai ing/a tespecifuliand harassment-free

culture benefits me.

High 4 3 2

3 | can explain the different petw bpropriate, prohibited and illegal
behavior.
Hi ow
4, | can identya t could escalate into more serious situations.

4 3 2 1 Low
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Introduction

This Workshop is designed to help organizations build respectful and harassment-free

work environments.

employee—to help create a professional workplace by de

behavior, following organizational policies and complyi

prohibited and illegal behaviors in the work

lawsuits and lost productivity.
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Purpose and Learning Outcomes

e Describe how and why maintaining a respectful and harassment-flee 2 penefit

you and the organization

e Explain the difference between inappropriate, prohibited &

e |dentify behaviors that could escalate into more serigys
e Respond appropriately when others eng in unprofessiongl, profibired or illegal

behaviors

Agenda

e Introduction to the Workshop

e Discussion of Vidso Vigne

e Wrap-Up Activities

V|
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What Makes Me Feel Respected at Work?

Directions: Write down in the space below examples of the behaviors or actions of
people you interact with in your organization that make you feel respec nd
What do they specifically do or say that makes you feel respected at
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Unacceptable Workplace Behaviors

Type of Behavior Definition
Unprofessional Behaviors that are inappropriately offensive, disruy
disrespectful.

Prohibited Behaviors that are impermissible by organizatio

lllegal Behaviors that are in violation of the law.
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Video Observation Form:

Vignette #1: “Just some good, clean fun..”

Scenario #

Type of Behavior

Notes/Questions) |

1: “Just some good,
clean fun...”

Unprofessional

(V£
|
Discussion Questions:
e What specific behaviors did Aard@r|’'s cowotkers\engage in that are unprofessional?
e How do Aaron’s Ko r heir actions?

? How does he see this?

e coworkers’ behaviors on the “wrong side” of the line?

© 2005 VisionPoint Productions,
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o If the coworkers continue these behaviors, how could the situation possibly escalate

into something more serious?

¢ How could everyone who is involved in this situation respond to g
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Questions for managers:

What specific behaviors did Aaron’s coworkers engage in that are unprofession

¢ If you observed this situation or someone brought it to your attenti Id be
your responsibility as a manager?

e |f the coworkers continue these behaviors, how could tuation liyescalat
into something more serious?

¢ What should you do if the situation co ueso

‘ © 2005 VisionPoint Productions, Inc. Page 9

This page may be reproduced for training purposes
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The Right Side of the Line: It’s Our Job

e To help create a respectful and harassment-free workplace, it's our jobto stay of
the “right side of the line.” m

|

e Staying on the “right side of the line” means:

o Treating each other with dignity and respect.

o Knowing the boundaries that separate unprofessiafial| prohjb 1d iegal

behaviors.

0 Recognizing situations that can “cpass the lin alate Into something
more serious.

0 Responding appropriately and resy situation where people

e Staying on the “right side of the || 238 responsibility to:

o Know and
prohibited |b
0 RememberA

bput unprofessional and

s prohibit discrimination and harassment based on

race, coflqr, s¢ hout sexual conduct), religion, national origin, age,
oy’complaining about discrimination or participating in

. The conduct must be sufficiently frequent or severe

ni action” such as hiring, firing, promotion or demotion.

id that states, local jurisdictions and our organizations can and do
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Let’s “M.E.E.T.” — Video Analysis

Directions: In the space provided below, make some notes about what you see th
coworkers in the video specifically do or say to use all the steps in the “
to successfully de-escalate the issues and resolve the situation that th

“M.E.E.T.”
Make time to discuss

Explore differences

Encourage respect

Take responsibility
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Let’s “M.E.E.T.” — Case-Study Analysis

Directions: Decide what actions the coworkers in the case study should take to us
“M.E.E.T.” model to respond appropriately to inappropriate behaviors. T,
should keep the incident from escalating into a more serious situation.
in the space provided below.

“M.E.E.T.” Appropriate Actions
Make time to discuss

Explore differences

Encourage respect

Take responsibility '
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“Let’s MLE.E.T.” — Application Plan

Directions: Identify a situation back on the job where you could use the “M.E.E.T.”

model might have been useful to help de-escalate a situation.) Write & shart|deseription

of the situation in the space provided below. Then identify actionsqyo d/take to|use

each of the four steps of the “M.E.E.T.” model to deal with thessitation s

respectfully.

What is the situation?

How can you apply #he fourdgteps of th E.E'T.”|model to deal with the

situation?

M -
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