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Introduction

—

Thank you for your commitment to developing the youth leaders of today. We know tha
as a middle school or high school teacher you see endless opportunities to help, your
students develop and hone their leadership skills. This toolkit is designed tg
make the most of those opportunities. Included for your use is:

® An animated video
e This discussion guide with follow-up activities
® A printable poster featuring the video characters and their leadershi 4sages

About the Video

Once Upon a Leader: Tales of Legendary Leadership offe S [
look at leadership. Through the use of animation and fam#ffar t4 D proote several
practices of effective leaders, familiar characters will lead Studej ' on a journgy to
discover the value of:

Truth and Integrity
Maximizing Diversity
Vision and Foresight
Focusing on the Goal

Originally, tales and
lessons on ethical b

tended for children.) They were used to present
e understanding of*a topic through the use of

that people of all agek #
effectiveness of tales

ppportunity to learn while having fun. The
their simplicity. They cut through the detail and

45 & Legendary Leadership, and thought-provoking questions to
sion around the four leadership practices:

N © 0 o
(@)

tivities for Continuous Learning

L
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Once Upon a Leader: Tales of Legendary Leadership

You’ll find a series of 40 activities in this toolkit to assist you in making leadership

development a healthy habit. Activities are clustered into six categories: Improving You

[}

Leadership Qualities, Reflection on Leadership, Aesop Fable With a Moral for Leaders,
Applying Leadership Qualities to a School Scenario, Quotations About Legders ip/ﬂ
St

Profile of a Leader. Because each activity is self-contained, you can select/the mio

appropriate mix based on the unique needs of your students.

a full-class exercise, or they can become part of youys ihdivi development

plans. For example, you can have students gr|1 oups as they examine

The ultimate goal of the Once Up® {kit is to help|prepare your students—

our future leaders—}n urities they have to make a

positive difference+ ike Prince Percy, we hope that

their leadership joué

V'
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Learning Outcomes

Facilitator Tip: If appropriate for your school, share the learning outcomes with the
students.

When you have completed this program, you will be able to:

= Describe and explain four lessons about leadership as presented in thg vidg

=  Give examples of how these lessons can be applied in your school, co
family lives.

= Commit to a process of continuous learning in your goal to be ap

ity, [and

effe ader

Before Watching the Video

Facilitator Tip: Ask for volunteer responses to the folloy
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Once Upon a Leader: Tales of Legendary Leadership

Facilitator Tip: Introduce the video explaining what the students will experience.

2]

= Today we’re going to have some fun and examine leadership through a few tale
with characters you’re sure to recognize.

= At the mention of fables and tales, you may be thinking that the progra
like watching the Cartoon Network, and although it is fun, it isn’t/SpongeBob,
South Park, or The Simpsons. As you watch the video, you’ll expgr, p taa:s of

i ith

the characters and reflect upon your time as a peer leader. Think
challenges that you have faced, or are currently facing, and
these lessons might apply.

After Watching the Video

Facilitator Tip: Remind students that we ar¢ n i§ dig ion as a time to point
fingers or name leaders that have been like i ning. Instead, itis a

anyone “‘saw” themy‘

Sample polling qug ﬁio

= How many of
characters of

ssiopn-oriented questions by saying: I could tell that you enjoyed the
nlie seme time to apply what we’ve seen and heard to the
u face as youth leaders in your school, community, and home.

the error of his ways, what characteristics of ineffective leadership

sible Fesponses: indifferent to others, arrogance, considers others as stupid and lazy;
undble to inspire others, unwilling to learn.

Where did Count DuProfit go wrong?

Page 4 © 2004 VisionPoint Productions, Inc.



School Educator’s Toolkit

Possible responses: arrogance; not focused at all on people (only profit);, became greed)]

=  What could Prince Percy have done to make a happy ending for Count
DuProfit?

Possible responses: found DuProfit’s strengths and welcomed him into the count
effort to maximize diversity, focused on the goal of the kingdom to be economica
sound, and found a way to use DuProfit’s skills in that area.

= Have you or others in leadership roles ever acted without thipking

involved?

Possible responses: (will vary) hastily made decisions th
planning, lack of foresight, failure to maximife Yiversi

maximize diversity.

Questions About Truth and|Inte

accordance with personal and school
ssions about cheating, plagiarism, fake IDs,

unity of ways in which leaders demonstrate truth and

")valks the talk; follows through on promises and commitments;
rght thing”’; honest and ethical with others; my

l/teachers follow through on punishments and rewards; they are
each of us, we have the honor code at school

at examples have you seen in the news, heard on the radio, or read about on
the Internet that show leaders failing to act with truth and integrity?

© 2004 VisionPoint Productions, Inc. Page 5



Once Upon a Leader: Tales of Legendary Leadership

Possible responses: Enron, WorldCom, Martha Stewart, Michael Jackson, Kobe Bryant,
Bill Clinton, teachers that are helping students cheat

=  What were consequences for these leaders? Were there any positive outcomes
from their lack of truth and integrity?

= As youth leaders you are setting the path for your future lead

For example, you come in late but everyonelis aslg ' g your parents thank
you for getting in on time, do you confess o1 let it|slide that you are only
allowed to stay at someone’s house ff hi 5 How do you respond
when your parents ask if adults ill not be any adults
home? How do you act when y0 r history mid-term one week
vou do when you see others

stealing from patiepts?

V'
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Questions About Maximizing Diversity

Possible responses: Everyone has unique skills, which, in combination witl the skills of
others, contribute to the success of any endeavor. Be sure to stress that diyeysi
than race, age, gender, religion, etc.

What does diversity mean and how are we diverse here in our school and
community?

Q

IS %07

How does Snow White illustrate the power of people’s diverse skills

= How has our school benefited because leaders value the diverse talénts of|the
students?

= How has your family benefited from the diversity i¢mber?

= How have the clubs you are part of befiefited nembership?

Possible responses: creative solutions to ptob ed processes,

winning streaks for our team, “A” on groyp project| thip et dorle quicker, jobs are

Possible responses(c
event, running for $ti

V'

What are some examples of wa ! eyeksged diverse talents to

anning a dance or fundraising
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Once Upon a Leader: Tales of Legendary Leadership

Questions About Vision and Foresight

=  What do you think it means to have vision and foresight?

= [s it harder to have vision and foresight because you do not have as/much
experience to draw from? Or is it easier because you are young wifth oper
and creative new ideas? How many say it’s harder? How many say it’s| ¢

= Arnold the Pig is a great believer in the values of planning and vi$i
“wolves” will always be outside your doors, huffing, puffing, and|t
blow the doors down?

Possible responses: tough and persistent competition, school rj
of interest; boredom, lack of support; shortsightedness, lachx
in applying our skills

=  What are some personal “wolves” we

with respect
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Questions About Focusing on the Goal

= Focusing on the goal enabled T.R. Tortoise to beat the hare to the finish line.

What are some “distractions” that keep us from reaching personal geals?

Possible responses: lack of planning and vision; lack of integrity and trut. ting
the value of diversity, ineffective leadership; lack of belief in our skills angl gRiliies;
seeing other people who we believe are better or faster than us
=  What are two or three goals you would like to focus on to improvg
effectiveness as a leader?
Acknowledge all responses as worthwhile goals.
=  Whatis your role in removing distractions that pr ; reaching
goals?
= Aside from what we’ve already disc gha’s’
leadership have you gained from th s of ILiege

Acknowledge the value of all responses.

© 2004 VisionPoint Productions, Inc.
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Once Upon a Leader: Tales of Legendary Leadership

Introducing the Supplemental Activities

The following activities are provided as a resource to help students focus continuously o
improving their leadership competencies and are designed so you can integrate them i

j==j

Facilitator Tip: Use the supplemental activities as weekly reminders of 1g
opportunities. Many are short, thought-provoking or self-reflective assess
start off the week or kick-off a meeting. You may want to conclude you
with the following comments:

=  We tend to think of leaders as high profile and heroic people whd
world of sports, rule major companies, or champion cr ‘
Their faces dominate magazine covers or MTV news

next several weeks, we will3

activity to help /you con dership skills.
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Lesson 1 — Aesop Fable with a Moral for Leaders

Read the fable. Before you look at the moral and possible messages at the bottom of the
page, reflect on what you believe the moral is and the message of the fable fqg eadeﬁ

The Bundle of Sticks

the bundle," said the father, "and each of you take a stick."
called out to them: "Now, break,"” and each stick was easily
meaning," said their father.

What do you believe is the moral of the fab

Which leadership quality/qualities are denmjonstratg he faple

What is a message of

When have you bgé¢

Does being\ unbirdal

)

q

\V/

Moraly Ultion gives strength.

Leddership Qualities: Maximize Diversity

Possible Message for Leaders: Leaders who capitalize on the diverse strengths of
individuals help to build unbreakable teams.
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Once Upon a Leader: Tales of Legendary Leadership

Lesson 1 — Applying Leadership Qualities to a School
Scenario

Suppose you are faced with the challenge below.

Your team is beginning to test all your skills as the team leader. The team has
responsibility for a class science fair project that would increase end of s¢
for everyone on the team.

therefore, is extremely important to get team members back on tra
moving forward at a quicker pace.

In past meetings, team members have either not met their agréed 1 )8, or
have provided inaccurate information. For example, Mi Pd gel materials for
the presentation board. But, he always seemg@y have an & difficult it is

Which leadership qualities wouldbg¢ ffight|far youlto uge [fo|addregs the situation? Select
the appropriate quality and reﬂe 5 for your selection(s) before looking at
possible answers at the bottoff] of 1

Truth and Infegrity
Maximize Diyels]
Vision an 12;
Focus onfthie

oooo

Ppslsible’answers.: Actually, using any one or more of the competencies might be
appropriate. The key to your answers is your reason for using one or more of the
qualities.
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Lesson 1 — Improving Your Leadership Qualities:

Pre Assessment

Begin your trip with an assessment of your leadership qualities. At the end our trip,
you will take a post assessment to learn if you believe that you have improyed youpskills.

For each statement below, circle the number that reflects the level of ﬁ
knowledge and/or skills regarding “leadership.” Remember! There|is sdcret
document that has the “right” answers. The “right” answer is what eligve

your knowledge and skills are.

I am able to identify and describe the four qualities of 1

Once Upon a Leader: Tales of Legendary Leadership.

High 4 3 2

High 4 3 2

I am able to demonstrate and ¢

a8 demonstrated in

adership qualities.

ship qualities in peer

situations.
High
I have the resp of others for my leadership qualities.
High
&: 7 a personal leadership plan based on clearly defined and
ctiopa

© 2004 VisionPoint Productions, Inc.
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Once Upon a Leader: Tales of Legendary Leadership

Lesson 1 — Profile of a Leader: Oprah Winfrey

Oprah Winfrey was named one of the 100 Most Influential People of the 20th Century by

TIME magazine, and in 1998 received a Lifetime Achievement Award from the National

Academy of Television Arts and Sciences. /ﬁ
Lt

“I think the most important thing to get ahead falls back to what I truly bel

that is the ability to seek truth in your life. That's on all forms. You haive fo|be honestiwith

yourself.”

Some call her lucky, but Oprah Winfrey doesn't believe in luck. She belie
preparation meeting opportunity.” Other comments by Oprah are:

“I surround myself with people who are smarter than I am can|alys carn
from them.”

Select the leadership qualities that Oprah dg
O Truth and Integrity
0O Maximize Diversity
O Vision and Foresight

O Focus on the Goal

What messages doe§ Of

)

d

v
Pp siA\lE/essages: Truth and Integrity—be truthful to yourself as well as to others,
Maximizé Diversity—greater success and satisfaction comes from respecting and
learning from the ideas of others, Vision and Foresight—visionaries prepare for
opportunities because they think of and prepare for what might be, rather than counting
on luck.
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Lesson 1 — Quotations About Leadership

People seldom improve when they have no other model but themselves to copy after.

Golﬁi th

The ultimate leader is one who is willing to develop people to the point thf
eventually surpass him or her in knowledge and ability.

These two quotations have a common message. Select the qualit t ya ovE tellates’

to the message of both quotations.

Truth and Integrity
Maximize Diversity
Vision and Foresight
Focus on the Goal

oooo

What do you think the message is within these quot

When have you leaéed from dthers and ha made yaoi/a better leader?

Ppssible’answer: Maximize diversity. A great leader does not think of herself/himself as
ah island of knowledge, control, and power. A great leader knows that real power is in
the collective knowledge and wisdom of many people.
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Once Upon a Leader: Tales of Legendary Leadership

Lesson 1 — Reflection on Leadership

A9

Many leaders are people who work impressively, but often behind the scenes to make th

world a better place. When you think of “leaders,” therefore, think of people yqu admire

for their leadership qualities. They can be peers, teachers, employers, siblin@gs, ar/eﬁ
a

people you believe are excellent models of each quality and the specific getions
demonstrate their leadership abilities. In column C, make notes aboyt wha

“be like them.”
N

olumn €
Column A Column B
Leadership Qualities “Leader ou mir?\ hat ggcan do to
i “bhe ki 9
- ' e hike them
Truth and Integrity
/’ [ y I

Maximize Diversity /

Vision and Foresight

Al

4D

A
0

\ﬂ ”

Page 16 © 2004 VisionPoint Productions, Inc.



	Once Upon a Leader
	Tales of Legendary Leadership for Middle and High School You
	Aesop Fables
	Applying Leadership Qualities to a School Scenario
	Improving Your Leadership Qualities

	Profile of a Leader
	Reflections on Leadership




