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Once Upon a Leader: My Trip to Legendary Leadership

Why This Book Is Important

You have completed the program, Once Upon a Leader: Tales of Legendar
Leadership. In the tales, the Prince took a trip during which he discovered Ampbrta
qualities of leadership:

competencies. He also knows that one trip is not enough

Truth and Integrity
Maximize Diversity
Vision and Foresight
Focus on the Goal

daily practice.

The Prince realizes that he must commit hi s learning about becoming
an extraordinary leader. He knows that if hie t, he will continue to
promote the welfare of people in his kingdomn. ontinuously maintain a
distinct advantage over Count DuProfit, iq ¢ in the kingdom are lazy

and stupid and, therefore, deserve a ruler,

5 your leadership

competencies alive. i 0 learn| abouf les in, a lot of ground to cover, and
therefore, a need fi attenfion gnd commjtment. You may recall the
Queen’s advice to d—advige that suggests the pace you must
maintain in your trip ¢gdership:

¢

It takes 4l an do to keep in the same place. If you want to get

n at least twice as fast as that!

hir¢s commitment, but relatively little time—only once a week.
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Once Upon a Leader: My Trip to Legendary Leadership

How to Use This Book

The lessons in this book are not a curious plan. There are
day. In fact, there is only one lesson a week—and each 1
minutes of your time!

There are 52 lessons in the book to carry yg
keep your interest, yet broaden your focus #
Topics of the lessons are:

Ifi i

Alice asked the Mock Turtle, “And how many hours a day did you do lessons?

“Ten hours the first day,” said the Mock Turtle, “nine the next, apd sa

“What a curious plan!” exclaimed Alice.

“That’s the reason they’re called lessons,” the Gryphon remarkg

they lessen from day to day.”

—Lewis Carroll, Alice’s Adve

Profiles of exemplary leader
Reflections on leadership
Fables with m

Applying leade
Quotations about lef
A Post Assessmént

ar’ extraordinary leader.

py

aniw

|

N =

where it will be visible and easily accessible.
ng each lesson on Monday of your workweek—to focus your thinking

pu are faithful in your commitment to the lessons, everyone in your kingdom will
efyOy your leadership, and everyone will live happily ever after.
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 1 — Pre Assessment

Begin your trip with an assessment of your leadership qualities. At the end ofyour trip,
you will take a post assessment to learn if you believe that you have improved your féﬁ

i1$.

For each statement below, circle the number that reflects the level of
knowledge and/or skills regarding “leadership.” Remember! There[is J
document that has the “right” answers. The “right” answer is what

your knowledge and skills are:

I am able to identify and describe the four qualities of le

Once Upon a Leader: Tales of Legendary Leadership.

High 4 3 2 1

I am aware of both strengths and weak

High 4 3 2 1

I am able to demonstrate and
situations.

High

1 Low

1 Low

ret

[]

elie

[¢)

3
o
=

demonstrat

adership qualities.

ship qualities in workplace

f others for my leadership qualities.
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 2 — Improving Your Leadership Qualities

“Truth and Integrity” is one of the leadership qualities demonstrated in Onc,
Leader: Tales of Legendary Leadership.

What are a few behaviors or characteristics that would demonstrate that
and integrity in all your actions as a leader?

! 4

ible’ answers: you follow through on promises and commitments, you lead by
iple, you work hard to gain the trust and respect of coworkers, you are honest and
ethical when dealing with others.
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 3 — Profile of a Leader: James Burke

triple-seal packing for Tylenol, and the industry soon followed its example.
Tylenol is one of the most trusted and popular medicines on the market.

Select the leadership qualities that Burke demonstrated.

O Truth and Integrity

O Maximize Diversity
O Vision and Foresight

O Focus on the Goal

What is the message for you and ot eflect our answer before you

look at possible messages offered b¢

Ppslsiblemessages: Integrity is a sound business practice. Truthfulness wins the trust of
people.

© 2004 VisionPoint Productions, Inc. Page 5




Once Upon a Leader: My Trip to Legendary Leadership

Lesson 4 — Reflection on Leadership

In Lesson 3, you read a profile of James Burke, then Chairman of Johnson & Jahnso:
Leadership, however, is not limited to high profile and heroic people who ttansfo
major companies or champion crusades to improve society.

colleagues, managers, spouses, children, parents, and friends. Eve
because “leadership” is best defined by what people do, not by hi
in life.

In column A are the four qualities of effective leaders. Iy
people you believe are excellent models of ea€h\quality 4
demonstrate their leadership abilities. In cofumn C/m tefs \albgut what you can do to
“be like them.”

A: Leadership Qualities B: “Leafierrs” Yiou j&fl mirtj (?: What you can do to

“be like them”
Truth and Integrity U - /

Maximize Diversity, 0 \ '

A
div

g

Fpdus|on the Goal
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 5 — Aesop Fable With a Moral for Leaders

stories, or to explain natural phenomena prior to scientific discoveries.

The effectiveness of tales and fables is in their simplicity. They cut thro
and make the point in an entertaining manner. The fable below makes a j
leaders and leadership.

Read the fable. Before you look at the moral and possible messages gt th¢
page, reflect on what you believe the moral is and the message g1 thg fab

The Bundle of Sticks
An old man on the point of death summoned give them some
parting advice. He ordered his servants to| by, dks, and said to his

his efforts was

3 o ¢ hem was successful.
"Untie the bundle,"” said the father, "and jake a s ck When they had done
so, he called out to them: "Now, breg ‘ broken. "You see my
meaning," said their father.

What do you belie\é'

Which leadership [qu

e loff

Mora U ion gives strength.

L eader ip Qualities: Maximize Diversity

Pogsible Message for Leaders: Leaders who capitalize on the diverse strengths of
individuals help to build unbreakable organizations.

© 2004 VisionPoint Productions, Inc. Page 7



Once Upon a Leader: My Trip to Legendary Leadership

Lesson 6 — Applying Leadership Qualities to a Workplace
Scenario

Suppose you are faced with the challenge below.

1" st
eeded
revenue into the organization.
neeling,
7S,
moving forward at a quicker pace.
steps, or

Melissa’s abilities.

Which leadership / : d to) use to address the situation?
Select the appropriat lities ons for your selection(s) before

Ppssible answers: Actually, using any one or more of the competencies might be
alzpropriate. The key to your answers is your reason for using one or more of the
qualities.
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 7 — Quotations About Leadership

People seldom improve when they have no other model but themselves to coppafter.
Goldsmith

The ultimate leader is one who is willing to develop people to the point th

eventually surpass him or her in knowledge and ability.

These two quotations have a common message. Select the qual t ya@
to the message of both quotations.

O Truth and Integrity
0O Maximize Diversity
O Vision and Foresight

O Focus on the Goal

4l

SAYSH

€S

v

the collective knowledge and wisdom of many people.

Ppdsible answer: Maximize Diversity—a great leader does not think of herself/himself as
ap island of knowledge, control, and power. A great leader knows that real power is in

© 2004 VisionPoint Productions, Inc.
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 50 — Decisions, Decisions!

You have completed 49 lessons. Do you still want to be a “leader”? Your gfistyer to/fhe;
question involves at least two preliminary decisions:

1. A decision to be dedicated to the task and willing to act on it with inte
2. A decision to be great rather than just mediocre.

on a page, you can focus your full attention on them, study them, exfjand|on ,
them, and organize them. Otherwise they rattle around in your heafl almgst ndzardly
and become jumbled with a host of unrelated thoughts and ideds. reoye not
remember some of those “great thoughts™ and “fantastic ide@st’\you had! |So, writg’your

responses to the questions below:

Why do you want to become a great leader

Is the goal important enough to 3 o be of ypur|continued effort?

What is in it for|yvou

/hat ] your organization?
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 51 — Post Assessment

You began your trip to legendary leadership with a pre assessment of your leadership

ve helpéd
S with
waﬁt it

qualities. After 50 “lessons,” it is time to check if you believe the lessons
you improve. When you have completed the Post Assessment, compare the resul
those of the Pre Assessment. The comparison may help you determine w
do in Lesson 52, “Next Steps.”

74\0

For each statement below, circle the number that reflects the ley¢l of|you
knowledge and/or skills regarding “leadership.” Remember! ere|is|ngt
u

sacret

document that has the “right” answers. The “right” answef is what ipvie
your knowledge and skills are:
I am able to identify and describe the fouy qualit} [ 1¢ad demonstrated in
Once Upon a Leader: Tales of Legendary [Leadership.
High 4
I am aware of both strengths and e 5SES in adership qualities.
High 4
I am able to demonstrate and effectively\apply leadership qualities in workplace
situations.
High Low
I have t pSpe ibiity of others for my leadership qualities.
i 1 Low
am ¢ léwing a leadership development plan based on clearly defined
nd agtiofab
igh 1 Low
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Once Upon a Leader: My Trip to Legendary Leadership

Lesson 52 — Next Steps

You’re done! Well, you’re done with the lessons in this book, that is.

get

maintaining any skill, such as athletic, tec g dge/skills. If you don’t
keep practicing them, you begin to lose the

Perhaps in your efforts “to get” or “to keep”|in shj jlst begun to ride a bike
again after many years. Are you a by 5 ? it concerned about
falling off? Having trouble masteting ¢ds?| A ittfe quick with the brake?

1t is done in this world is due to people (leaders) who want to feel
dojiot mean to do harm...they are absorbed in the endless struggle to
selves.”

—T.8. Eliot

not focused on their egos. Instead, they focus on Truth and Integrity,
aximizing Diversity, Vision and Foresight, and Focusing on the Goal in every
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