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Foreword 

For the past 20 years, I have coached job candidates on the interviewing 
process. I constantly listen as supervisors, managers, recruiters, and executive
search professionals talk about how they interview and the kinds of questions 
they ask. I listen to people in job-search situations describe the kinds of 
interviews they've experienced. Information from all of these sources has 
helped me successfully coach JobGetters. 

Interviewing: More Than a Gut Feeling has given me an opportunity to take 
what I have learned and apply it to the other side of the table-that of the 
interviewer. 

If you've ever worried about 

♦ How to be more effective when you conduct a hiring interview

♦ How to predict a candidate's future job performance

♦ How to hire people who will be truly successful in their jobs

then this book is for you. It will take you through the process of planning and 
conducting effective hiring interviews, and tell you how to evaluate the 
candidates to arrive at the right hiring decision. 

There are two phrases you will read again and again throughout this book. 
The first is, "The single best predictor of future job performance is past job 
behavior. "The second is, " ... so you can hire the person who will be successful in 
the job." 

When you start using these phrases in talking to candidates, to peers, to 
subordinates, and also to superiors, you set in motion a mind-set that has the 
potential to radically change your hiring procedures. The result? 

♦ Others will notice that people in your department are able to get things
done.

♦ Others will notice that people in your department enjoy working with
you.

♦ Others will notice that people in your department really enjoy their work.

♦ Finally, your boss will notice that your employee turnover has been
reduced.

And all of this happens because you've taken the time and effort to hire people 
who will truly be successful in their jobs. 
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