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This Participant Learning Tool is designed to be used with simulated
interview responses presented in the video titled, Get The Whole Picture!
Asking Probing Questions In A Behavior-Based Interview. Prior to
watching the video it is recommended that each participant complete the
Probing Style Assessment Tool. This tool is designed to improve learning
by involving each participant in (1) self-assessment, (2) creation of
personal learning objectives, (3) responding to interview simulations

(4) discussion of probing techniques, and (5) using the skills during
interviews.

Comments are j or, Paul C. Green, Ph.D. His e-mail




Introduction to the

PROBING STYLES ASSESSMENT TOOL

After completion of this class you will be able to:

1. Describe the structured, job-related approach of the infg
style

2. Use class materials to explain five behavior-base
skills associated with them
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four steps:
1. Completing a 20 item qués
2. Scoring the questionni
3. Responding to questi
4. Identifygflg your {

Once you have
Whole Picture!
order to reach|y

Follow t el
assef
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Instructions

On the following pages you will find 20 items that describe what a

candidate has just said in an interview. The first part of each item is thg
phrase, “What would you do if a candidate ...” It is at the top of each
page of the questionnaire. Then, each choice shows what a hypothetidal
candidate said in response to a valid interview question asked in a
professional way.

* Put a “2” next to the option
e Puta “1” next to the optig

Respond to all o
would respond |9

foctly describe how you

Once you have /4
page 10 wher@ v
Be sure tofollgw

your choices for all 20 items, turn to
ructions on how to compile your scores.
at the bottom of each page.

2
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Begin responding to the questionnaire on the next page <



How would you respond if a candidate...

1. ... says repeatedly that s/he is a close friend of a local politician.
a. Ask what the politician is really like . .................. ...
b. Listen to your feelings about this candidate . ...............L...
c
d

. Engage in a conversation about the friendship . ... ..........
. Ignore the comments and stick to your structured interview . . .

2. ...persists in talking about family values instead of job skills.
. Support the topic by asking about the candidate’s family (.[. . .|. |
. Redirect the answer by repeating the question tactfully 4. [ /. . .|. .
. Recognize that the candidate probably has high integrify| | {. . .|. .
. Initiate a two-way discussion about values on the4obl| .\ L[| ...} ...

o o0 o ®

ao o

. Politely cu
. Ask about

. ...comments

Turn the page and continue <
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How would you respond if a candidate...

6. ...gives an answer providing very strong evidence for a skill.
a. Ask why s/he was motivated to learn the skill ...............

b. Listen to your “gut feel” about the honesty of the answer ......[.

c. Say “good” and swap ideas about skill building ............
d. Ask for negative information on the skill — nobody’s perfect

7. ... changes from a smile to a frown after a valid question.
a. Ask if the question triggered negative feelings . ........
b. Repeat the question tactfully and nod reassuringly . .,

c. Conclude that this candidate is subject to mood swipgs
d. Express concern that the question may have been

8. ... hints that s/he can bring a confidential\cusgoine
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c. Conclude
. Ask why li

o

. ... says honébt

Turn the page and continue <
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How would you respond if a candidate...

11. ... tells you s/he had a manager who was selling illegal drugs.
a. Ask how it felt to work in those circumstances . ... .........../
b. Have a suspicion that this candidate may also use illegal drugs .
c. Share a difficult experience you once had at work ...........[L.
d. Get an example of how learning from this experience was used .

12. ...describes him/herself as an aggressive personality.
a. Explore how the candidate’s background contributed to thig

c. Conclude th4
d. Ask about [le

15. ... gives an/&

Turn the page and continue <
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How would you respond if a candidate...

16. ...complains extensively about unfair treatment on the last job.

a. Get the inside story and gossip on what happened
b. Conclude that this person is probably a complainer
c. Compare experiences in that type of situation . . . .

d. Ask for an example when his/her positive attitude paid off . . . .

17. ...drifts from the question and talks about a recent vacation.

a. Find out some of the interesting details . ........
b. Tactfully interrupt and re-ask the question ... ...
c. Decide that s/he lacks focus as a communicator

d. Maintain rapport by adding your own comments . .

18. ...frequently looks down and avoids ey contac

b. Conclude that s/he is a shy person .[. .7\
c. Smile and use a friendly tone to wa

c. Assume thafthe perso
d. Probe into 1

20. ...asks if youarg asking legal questions.
a. Explore

9
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Scoring Instructions

The answers you provided are in rows on page
numbers in each row and place the overall tota

to convert your total score for each style to c3
letter for the scoring category under the style

Style Al B| C
Inquisitive 20-38(39-42 43-44

Intuitive 46-48 [49-80

Interactive 53-54155-57(58-80

Intuitive Interactive

our profile results
ight look something
like this.

Inquisitive Informational

Open page 14 so that it lies next to page 11 <

10
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Intuitive =
Interactive = ..........

Intuitive =
Interactive = ..........

Intuitive =
Interactive=___ ...........
Interactive=__ ...... .

Intuiti
Interactive=

1 tive
Total =

Inquisitive=___ ..........

Informational =

Inquisitive=___ ..........
Informational

18a_ 13a__ 8a__ 3a__
.18 13b_ 8 3b_

..... L. 18c_ 13¢c_ 8 3c__

. 18d__ 13d__ &d 3d

19a_ 14a_ 9a_  4a__
. N 19b__ 14b__ 9b__ 4b__
............. 19c_ 14c__ 9c__  4dc__

.......... 19d__ 14d__ 9d 4d__

........................ 20a_ 15a__ 10a__ 5a__
........................ 20b__ 15b__ 10b__ 5b__

Inquisitive=___ .......... 20c__ 15¢__ 10c__ 5¢__
Informational = 20d__ 15d__ 10d__ 5d__

Inquisitive Informational

Total = Total =

Page 11 will be next to page 14 during scoring =
After scoring, open pages 12 and 13

11
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V'

Explanation Of The Probing Styles Model
The probing styles model is based on two dimensions of probing.

Technique. The probing techniques used by interviewers range from afer epyﬂ
u

approach to a structured approach. The perceptive interviewer uses sppntaneg
questions and rapport building as tools for gathering interview informatjop.

was taken are de-emphasized.
something was done.

The combinatioﬂ
Intuitive. The dtuifive

This usually také
candidate bagfdl

on the i%r 1gWelr
interviewe

onglusions more on reactions to the candidate and less on

" 10| dray
info@tko I aib )L!T: thg[cén(t%late. Consequently, it tends to be difficult to defend

thig approagh, particulgrly in litigation.

I ctiye. [The [interactive style combines perceptions of the candidate with
ppntardeous| byt job-related questions. This interview is relaxed and enjoyable
c ol easy conversation and smooth transition from topic to topic. This
inte e uses his or her social skills to build a sharing atmosphere that is

12
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characterized by open discussion and two-way conversation. Although this
interviewer does ask questions about job skills, the lack of structure may lower
the reliability and validity of the interview. Also, the lack of a plan may result in

the failure to ask important questions.

Inquisitive. The inquisitive style combines curiosity with a structured appraagch
A possible benefit of this approach is that this interviewer may discoyer the ﬁ
reasons why a particular action was taken. However, a weakness with ‘|why
questions may lead to speculation and rationalization which require additipral
probing for specific information. Also, this interviewer may indfillge the l
inquisitive strategy and stray from the structured interview td ask potentiall

illegal questions involving, family, lifestyle. and values.

Informational. The informational style is a natural cu@ t the behavior-
based interview. It involves a structured,/jobtrelat@d approach{to askingAfollow-up
probes which are designed to gather spgcificlinformatipn that r¢lates to the
question asked of the candidate. Altho thisfappropadh [limits the boundaries of
conversation in the interview, a skilled/1 teVVi‘i(VJe} d mlb’e r&)féssional, friendly,
and supportive. The informational strafegy is the fo adition fo legal
defensibility as well as the basis for the reliabjility and validity|of the interview.

9

o

ircumgtances. Intuitive

probes may be effective when the| intefvie ined professional in the
behavioral sciepCes. Intefactive probeq may be of valug with a tense candidate.
Inquisitive prob y eded to ujcover the reasons why an action was

taken. Howevei; the inf tﬁo' 1 style\siould be used for a large percentage of
probes in a sele 'o(n ntcﬁv u/ I{]formational probes enhance defensibility
because theyAane jobFrelated. ddition. research has consistently shown that a
I . . . . s
structuredqapproach is gssentidl for reliable measurement of a job candidate’s

skills. U 4

er scoring and interpretation of your profile, turn to page 15 to discuss your results. <

13
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PROBING STYLES PROFILE

PERCEPTIVE
1+ 1
Intuitive H+ Interactive
G 4
F 4
E 4
D 4
C 4
B 4

curiosity! H G F E D C B AL

BASED 1 HG FEDCB A

STRUCTURED
lue, depending on the purpose of the interview.
ction interview the informational probing style is
t e you valid information based on a defensible, job-

e
yptem.

€
T,
(

[ be across from page 11 during scoring.

14

Copyright 2002, Paul C. Green, Ph.D. ALL RIGHTS RESERVED



DISCUSSION QUESTIONS

Take turns asking these questions in your discussion group.
1. What is my primary style?

2. What does my Probing Styles Profile say that I need to
learn? (Check the underlined text on page 12 and 13).

3. Why is the informational probing style recommended for
most interviews?

4. What parts of my current probing style are important féif me
to keep?

5. What is my secondary style and how can it be of
me in probing?

6. Which probing choices on the q
probably illegal? (Tip: See your ay
5c, and 7c. Probes and conclusioy , : hey relate to
such things as personal backgro
affiliations, and legal rights. A c4
information but it is risky for yopi o pro

Notes:

15
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LEARNING OBJECTIVES

Describe what you feel that you need to learn about probing in an intervi

On completion of the Get The Whole Picture video and addj
practice I want to be able to:

1. Build rapport more effectively.

l ‘
2. Avoid drawing quick conclusions.
3. Follow my structured interview more reliably.

4. Avoid potentially illegal questions.

Other

16

Copyright 2002, Paul C. Green, Ph.D. ALL RIGHTS RESERVED




The behavior-based interviewing strategy has been shown to offer a vajid
technique for the selection of job candidates. The use of a job-related,
interview provides employers with a legally-defensible selection tool

Introduction to
BEHAVIOR-BASED PROBING

measure a candidate’s skills for doing a particular job.

Here are primary characteristics of the behavior-based strategy:

Behavior-based/
follow-up quesfid
This section oflthe
probing techniqﬁ
viewing of The

Determine the job skills, or competencies,
particular job well

Define each skill with behavioral language 4

Generate singular, open-ended, past event
definitions
Develop a structured intervig

skills

Build rapport to develop a frigndly. fas
Ask questions and help the 1date proy
when skills were used

Rate the candidate’s ¢\eral| performagc
job skills

el

17

imporh

andidatd pnses invplves asking job-related,

ut the candidate’s job skills.

s design d to help you use behavior based
d to job candidate simulations during the

Turn the page <
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Instructions For Practice Simulations

You will now use the Participant Learning Tool to help you interact wit
video, Get The Whole Picture! Here are the steps to take after reading Ahesk
instructions.

share his/her learning objectives (page 16) in small group discussion
individually read the explanations of the five “Probing Strategies An
listed on page 19.

2. Familiarize Yourself With The Page

“Reminder Page” (page 43) and fold it between page
it out of the booklet You will see the “Candidate Re

4. Respon
would ask a follg
your small gro
The trainer willf]

rategies And Skills” (page 19) and keep it with your
¢ it as a reminder of the skills to use during actual

18
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Probing Strategies And Skills

Strategy #3: Probe for a curre
candidate to provide an answer involving
ago. The candidate’s skills may have g

Strategy #4:
exactly what t
to ask probes tlrat i cagtly/what actions were taken, particularly when
reference is made (o/t¢a or to what “we” did. In other cases it is

nformpatiq if the candidate gives a positive example, probe for negative
infofmdfion/ Ask questions about strengths and weaknesses, successes and
fafluces] arfd achievements and mistakes.

19
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Turn the page and continue =



CANDIDATE RESPONSE PAGE
For Simulation #1

Probing Strategy: Return to the target of the question
Probing Skill: Repeat/paraphrase the question
Job Task: Identify customer needs and respond in a timely manner

Question: Tell me about a time when you had to deal with a difficult

Angie

“Well ...that’s one of the things I'm best at, I'm sens bmpa. ate
when it comes to helping people and I basichlly Aive a/s 1 p-priente
personality. I just have strong feelings f Op . angers...to be honest,
the people who I work with...they are surprised svhen [ tesppng to abuse with a
caring attitude. So, if you’re looking for some carl bg amiable and
friendly, I’m the type of person you’rg lpokin;

[

Match this page to the Reminder Page <

20
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TIPS PAGE*

Consider Probes Like:

1. “Tell me specifically what you did when you used compassi
with a difficult customer.”

2. “Give me an example of one difficult customer you had to

3. “Pick out one difficult customer and tell me what you(did.”

4.  “Think of a specific customer who was difficultahd ¢

handled the situation.”
aplixa 6 el guiestio

Vi

Remember to repeat or,
to gain a sp

Notes:

!
I
|

Al
1
il

5 ' deflined words were taken directly from the question.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #2

Probing Strategy: Return to the target of the question
Probing Skill: Probe for specifics linked to generalities

Job Task: Clarify roles, responsibilities, and goals to organize work

Question: Describe a time when you were able to help someong

Lenny

“That’s a good question...I have thirty years of experj

double check their work against the packing sfli
system helps...But, you know, there’s|usually| s
have time for things like that.”

Notes:

@ Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1. “Tell me what you did when you helped a specific person ge
organized.”

2. “Describe what you did to make one meeting really effecti
a person organized.”

3. “Give me an example of a time when a good wor
you get someone organized.”

4. “When did you use the computersystem to
organizational skills?”

Remember to use geng
to ask for a spedifi

Vit

Notes:

[
oI
2L

11
Al

andidate’s use of “usually,” “generally,” “always” and “sometimes”
suggestfa general example.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #3

Probing Strategy: Return to the target of the question
Probing skill: Probe based on the job task

Job Task: Involve others in setting realistic, challenging sales goals

Question: Tell me about a time when you were able to get anoth¢
committed to an important work goal.

Bruce

“Well...the only time I really worked as/a sales i

hen I did direct
cople in parking
alk right up to

vas to recruit and

“I guess, the goal setting be
vision of success and rela
new rep to make€ |several
but the real comitodent |
pay their own eépe ses.

e (I
e
A ql )

t
dr|
e

h¢lped with commitment,
f-town where they had to
to get home!”

al
1

A I
/

Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1.  “Describe what you did to get a person involved in setting a

2. “What specific steps did you take in setting a sales goal wit
your reps?”

challenging sales goal?”

Remember to build a pr¢

Notes:

lined words were taken from the job task.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #4

Probing Strategy: Follow a verbal or non-verbal lead A
Probing Skill: Probe based on verbal clues p

Job Task: Determine the causes of problems and evaluate alternative [sglutions
before taking action

Question: Describe a recent programming challenge, whic
particularly systematic in developing a solution.

ired|you fo|be

then I got a lot of criticism from my bgss W) § C14 a fouple of times. |
thought that there was some kind of prob at|l re i deserve to be
criticized for. Anyway, | systematicallj each type of
computer and operating system we usg programmer that

worked for the vendor...boy wag he wag an idio ¢cked the utilities |
used...and finally started to sglstemati¢ally/deibug/the § are to see what kinds
of errors I got. This lead ind oyt that thg firewall on our intranet had been
modified. I fixed|the probl ith five lineg of codef But, I find it very irritating
to be criticized|and the oyertime \fo fix somebody else’s mistakes. That’s
why I'm leavinvg):h t plage

o L
AL 1A
L
Dy
y

Match this page to the Reminder Page <
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TIPS PAGE*

Consider Responses Like:

1. “What steps did you take to prepare to explain the solution tg
boss?”

2. “What did your reaction to the programmer teach you to do
situation?”

Remember to probe ba

Notes:

erpdl clues in this answer lead to a question involving a different job
obition — professional communications.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #5

Probing Strategy: Follow a verbal or non-verbal lead
Probing Skill: Probe based on non-verbal clues*

Job Task: Make effective presentations to communicate new ideas

Question: Tell me how you built a specific presentation for a cigllengi
audience.

Tina

my career. | was alone with 5 of the
But, at the same time, I had the opport
more efficient learning organization.
preparation.

each topic with(tvo mingt

group. It genergite¢d a/10
only cracked ofCe. [.but
Notes: /’ 0

N
4//0 wyv

g stu. Watch for the non-verbal clues with words in italics.

Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1. “Describe a different time when you were put on the spot by
challenging audience.”

2. “What happened to your career after the presentation?”

et

3.  “What part of your introduction was most uncomfortg

Lo
l

4. “What did you fail to do that made your palms

n\

on- al

d

Remember to observe all behayior...ve

Notes: N i I !A

[

indérlined words were taken from the answer when there was an eye
p-face, or body shift.

/|
p

N , Aand

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #6

Probing Strategy: Probe for a current work example

Probing Skill: Probe for a current example

Job Task: Follow security procedures with absolute consistency

Question: Describe a time when you followed procedures whet

convenient to do so.

Anyway, as I remember, the vic
did a great job.”

Notes:

the Aeagl officer, I refused.
finally got there the EMT’s

30

Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1. “Give me a more recent example of following procedures.”
2. “When was the last time you had to take a stand on proced

3. “Tell me about a more current time you did the right thing &
procedures.”

4. “Describe a time in the last year when you foll
when others didn’t.”

Remember to probe for

Notes:

ple involves an event that took place 10 years ago.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #7

Probing Strategy: Probe for a current work example
Probing Skill: Probe for a work example
Job Task: Deal with multiple demands, priorities, ambiguity, or chan

Question: When were you especially successful in managing s
priorities?

Cindy

“That question is perfect for me becausg
raise and a lot of bills. With my life in ¢ I nches, pick up
the kids, supervise homework...so I p ed g0l i ith predictable
hours and good benefits. Then, I had to manag P ‘ ily at the same

time. That went on for about 8 years. When y
supervisor...he’ll give you an earful.”

Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1. “What did you do at one specific time at work to manage pri

2. “Give me an example of the steps you took to deal with mu
demands.”

3. “How did you use a systematic approach to handle a

4. “Describe a time in those eight years that show,
dealing with changes at work.”

Remember to prob

Notes:

personal example involving divorce, children, and finances.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #8

Probing Strategy: Clarify actions and outcomes
Probing skill: Probe for the actions taken

Job Task: Monitor market trends that influence product sales

Question: Describe a time when you did market research that
influence on product sales.

nothing but look for information in ggvérnmept|rg agazines,
newspapers, and so forth. Then, fle did ¢ stomers to identify

The quantitativg | ih) ) ith people who did not know
who our client [whs. ‘ g } from the customer survey
and uncovered Ko 10s/n the industry. Well, I compiled the
results and subyflt ¢ team. Then, we developed the concept around
the phrase “Righi he resulting marketing campaign involved the
whole comppany. It showed an liphmediate 2% increase in market share, with a
projected | term

77(5\ /
W Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1. “Tell me what you did as a team member.”
2.  “Describe your individual responsibilities with the quantitati
3. “What was your role in running the focus groups.”

4. “Who got the credit for coming up with the “Righ

Notes:

idate’s frequent use of “we” may be modest, but it is not clear
candidate took to cause the outcome.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #9

Probing Strategy: Clarify actions and outcomes
Probing Skill: Probe for the causes of outcomes
Job Task: Generate incremental quarterly sales in the territory

Question: Describe a time when you were the primary cause o
growth in your territory.

Bob

“I’ve never had a territory that I didn’t gfowl Notdnde.
selling...grow or die is my motto!

beginning to warm up again. I thught the

money on advertising so I d to $peal

to drop another rep and giye 1S teyri

After T worked dfle new tfrri or a guartg¢r my ovq

over the run ra g n the tpries.

When I build alfelationghip with|a custdsder it just turns into money.”

Notes: 4 ﬁ

allililg V"

T

v

36
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Match this page to the Reminder Page <



TIPS PAGE*

Consider Probes Like:

1. “Describe the steps you took to get a new, profitable customg
2. “What was involved in the manufacturer’s advertising progr,

3. “How much did the economy improve and to what extent d
you out?”

4. “Tell me about one unprofitable customer relatignship }
profitable one.”
Remember to probe for the cau fo

Notes:

[

The chihges in the economy could have been the cause of the 25%
in¢réagd ir) the run rate.

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #10

Probing Strategy: Seek contrary evidence

Probing Skill: Probe for a positive example

Job Task: Advocate balance between fitness, work, community servig
lifestyle

Question: When have you used the idea of a balanced life as

Bruce

1l values<and all

h you. I reject the
idea of a balanced life. I mean I don’t kn as accomplished a lot
living a balanced life. Mahatma Gandhi./John F ¢dy|..even Elvis Presley...
all had lives committed to one thing. Jure the) yes, but their real
passion was in their work and that’s .I dream about
swimming laps.. nity for iron man

Al
I

“... 1s that a legal question?...I mean asking abofit

| 4

V

]

—
—
]
—
—
| —

l—
| ——
| —

Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1. “When did you advance your commitment to fitness by taki
out?”

2. “Tell me about one of the organizational values you emphas
last job as a fitness trainer.”

3. “When have you been effective in maintaining ba
activities?”

4. “Give me an example of a time
advocate of a new idea.”

hen you

Remember to se¢k «
when the angwer i

Vit

[

audidate needs help in going beyond his philosophy in order to give
fic exfample of when he did use the idea of a balanced life.

/|
p

Turn this page for the next simulation =
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CANDIDATE RESPONSE PAGE
For Simulation #11

Probing Strategy: Seek contrary evidence

Probing Skill: Probe for a negative example

Job Task: Work respectfully with people who have different values, g
backgrounds

Question: Give me an example of when you were especiall ectf
person who was different from you.

who was being
few people who
, anyway we
along side

ittle bit...it was

“When I was just starting in public acc
ostracized by everybody because he w
would talk to him besides me and that
became friends...and I marched in th
him...afterwards, when he thanked m
great.”

Match this page to the Reminder Page <
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TIPS PAGE*

Consider Probes Like:

1.  “Give me an example of a time when someone took advanta
desire to be respectful.”

was different from you.”

3.  “Describe a situation in which you shouldn’t havedie¢rl respe
person who was different from you.”

4. “Tell me about a time when being respectful backfirgd on yqu.

Remember to seek co
when the a i

Notes:

*Noftez This/candidate may be so respectful and supportive that she doesn’t set
limi hat she expects of herself.
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art

ch

REMINDER PAGE
Strategy #1: Return to the target of the question
* Repeat / paraphrase the question
» Probe for specifics linked to generalities
* Probe based on the job task

Strategy #2: Follow a verbal or non-verbal

* Probe based on verbal clues

mes

page to the Candidate Response Page
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