General Class Outline

Get TheWhole Picture: Asking Probing Questions
In a Behavior-Based I nterview"

Introduction. This outlineis designed as a starting point for d
class plan according to your specific needs. It will be necessar
adapt the outline to your own needs, including:
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2. Prepare yoursdlf for this class by watching the video,
completing the probing styles assessment, learning the five
probing strategies and eleven skills, learning how to interpret
the probing styles model, and getting familiar with th Iay%cf

the Participant Learning Tool.

4. Complete your presentation checkligt,(imchuding
Participant Learning Tool (booklet) for artiCipa , lame
tents, “Get The Whole Picture,” a Video|pl , alpro ector for
PowerPointindes,astru ptervi emorstration,

ﬂJi IS|preferred.
t plete name tents,

d intyoduce themselves.

|ng (Sllde2)

ass segments and estimated times (Slide 4)

ants to small groups of 3-4.

sete probing style assessment tool (Slide 5)

: 4eview the points on the transparency.

2. Explain the layout of the booklet by pointing to pagesin
your participant learning tool as participants ook in their
booklets. Indicate that there are instructions on what to do next
at the bottom of each page.




3. Show the “shingling” of the item pages and how answers ar
written on the “ Answer Strip.”

4. Emphasize that options under each item are to besank
ordered. m

5. Ask participants to read the instructions and beg

Encourage slow responders to speed up.

6. Add comments on the parts of the
instructions that you feel to be import

style profile. Continue/he
conversion scores, and

rong; however, the
e of its structured, job
important when

ticlpants to write out their learning objectives, based on
sessment and group discussion. Respond to questions about
n's profile and learning objectives by using your

ndel.” For example, a person with intuitive scores may need to
learn how to avoid drawing quick conclusions about candidates; a
person high on interaction may need to learn how to use a structured
interview more effectively. A person with an inquisitive style may
stray from the structured interview and ask inappropriate questions.




Although the informational style isthe preferred style, a person who (s
high on this factor may choose to improve his/her rapport building
skills.

[11. Review of behavior-based interviewing and probing (5 min 3 %@
classtime)

A. Review the behavior-based interviewing technique

1. Prior to the interview (Slide 6)

2. During the interview (Slide 7)

3. After theinterview (Slic

IV. Probing practice with video sim 5 estimated class time

when using all 11 simulations)

hat the class will
ySto probeina
hole Picture” at the point

ayout for the ssmulations.

. Ask the classto look at the “ Candidate Response Page” for
Simulation #1. Emphasize that the classisto practice returning
to the target of the question by repeating or paraphrasing the
guestion. To reinforce understanding of the skill to usein the
exercise, use the following combination of instructions:




(a) Ask each person to circle the probing skill they are ta
use in the simulation.

(b) Indicate that the skill to useis on the reminder page.
(c) Refer to Slide 9, which shows the strategy and skﬁ

<

to be used in the first two simulations.

C. Transition to thefirst ssmulation

1. Indicate that Dr. Green will introduce the idea

guestions during small
ipits /|learning pointsin the

o

imulations were
distracters’ that may lead the
based on their personal reaction to the

an the job requirements. These distracters

D[ JA$Aou gain experience with the class you will naturally develop
r own ways to introduce the simulations in order to give
Articipants a preview on what to look for. The note at the bottom of
each Tips Page reflect some of the ways to give the class aclue on
what to look for before watching the simulation.




E. Some of the simulations require basic skills while othersinvolve
high-level skills. For example, returning to the target of the question
ISvery basic.

closely during the ssimulation, link it to words in th
a probe based on those words. Thisisclearly ahi
interviewing skill and may require special coa

areindisc
useShd{ 3
explanatigns of ea

ants 1o state one major thing that was learned and if
led thelr learning objectives (Slide 14).

reminder page for future interviews.

?
e summary / wrap up by Dr. Green.

)./ Class evaluation




