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A.C.T. with Integrity™

Suggestions for Prework

Assigning prework before the workshop can help engage participants in the

program content even before they arrive. If you would like to include prework

as part of the course design, we have included some suggestions be

integrating prework into the workshop.

Suggestion #1
Provide a copy of your company’s ethics and con

to integrity statement as pre-reading material.

During introductions, a@everyone to share questions they have|al

policy or integrity state t.

Suggestion #2

.C.T.\approach might help with similar situations that they had shared

Sug;

stion #3

Ask participants to think about and be prepared to share a specific example of a

situation they have heard about in the media that could serve as a discussion
example of the results an organization faces when unethical behavior occurs.

Then, during the introductory activities, ask them to briefly share the situation

Thess matesinls areintended for preview purposes only.
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Facilitator Resources

and the potential impact/negative results on the organization. At the conclusion
of introductions, summarize by sharing that all of their examples serve to show
the negative implications and how important it is for everyone in a company to

act with integrity.

[
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A.C.T. with Integrity™

SMART-START® Business Ethics
Integrity at Work Video Activity

Time it takes: 30—35 minutes (15 minutes prior to sesgion start
time, 15—20 minutes after session begins

What it is about: Opening the session on apositive note

What you will need: e Index cards with the
3 written on them

e Video —SMART-ST
at Work

How to do it:

7
fi

the video off and explain that you will refer to it

en you are ready to begin your session, turn

in a few minutes. Then use this activity as part

of your introduction after the participants have
introduced themselves (either to conclude Step

1 or during Step 2).

3. Breakthe group into smaller groups of three to

five people and ask them to talk within their

groups to answer the following three questions

on the index card:

e What does the word integrity mean to

Thess matesinls areintended for preview purposes only.
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Facilitator Resources

you?

e What challenges do employees face when
acting with integrity on a daily basis?

e What do employees need to do to create
and maintain a culture of integrity?

4. Debrief the whole group by agking for

g with

c )rgiuc

Facilitator Note: This activigy beiused as an energizer during and/or
immediately following a brea anner, be sure to transition
intothe next activity by\dray ' what has been discussed so far
and how the video/elates|to

Other}%t viti START® videos are available in VisionPoint’s
Beyond the Bax i /

These materials are intended for praview. purpeses anly.
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A.C.T. with Integrity™

Optional Activity 1
Recognizing Integrity Moments

Time it takes: 15—20 minutes
What it is about: Brainstorming a list of “integrity mome
What you will need: e PowerPoint® Slide 26

How to do it:

J5im|

ere’s/a s¢enario to prompt our
ainstorming: imagine that we are

éntrepreneurs and proud owners of our own

companies. We have invested a lot of money,
risk and time in creating our companies, so

we want to make sure that our managers and

employees are ethical and honest with our

assets, money and reputation. Therefore, we

have decided to develop a Code of Business

Conduct and Ethics.

One way we can develop a code is through a

Thess matesinls areintended for preview purposes only.
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A.C.T. with Integrity™

Optional Activity 2
Case Study Discussion

Time it takes: 20 minutes

What it is about: Discussing the application of the A.C.T |x

What you will need: e TFlipchart

e Handouts 1 — 3 (pag
How to do it:

1. Introduce the acti

discuss ways in

D [Allow 10—13 minutes.]

[Facilitator Note: Each of these case studies focuses
on an area that is typically included in an
organization’s Code of Conduct. For your reference,
here is a list of the primary focus of each of the case
studies:

#1 — Gathering competitive information

#2 — Giving and receiving gifts

#3 — Harassment and discrimination based on
religion]

Thess matesinls areintended for preview purposes only.
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A.C.T. with Integrity™

Optional Activity 3
Retaliation in the Workplace for Managers

Time it takes: 30—45 minutes
What it is about: Opportunities for managers/supervisorsto lea
workplace
What you will need: iatio at
(avail

How to do it:

() o: One of' t

)

re a culture of

ation is to prevent

e the PowerPoint® presentation,

Retaliation: What Every Manager Needs to

Know,” to guide a discussion of the manager’s

roles and responsibilities regarding preventing

retaliation in the workplace.

Thess matesinls areintended for preview purposes only.
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DVD Bonus Materials
Who, What, How & When

Bonus materials are provided to help facilitators supplement a training plan
and prepare for an effective workshop. Bonus materials may be used before,

during or after a session.

ase.

Bonus materials provided on the DVD for this program'include: Q

What it is How to use 1 / \ ' /

SMART-START® Business Ethics: See optional T-$TARI® Activity

Integrity at Work — A short video, ideal | for oneffyay to use thisvideo [Other

for kicking off or closing the training | actiyiities are available/in Visio nPoint]s

session. ﬁy d/ihe Box activity boak availabl
AT

arficular video situation by using the
vignettes-only feature to quickly

access|a specific situation without
A /\ haying to watch the entire video.

Vignettes-only : a training s¢ssion, review a

TrainerTALK) a eryi i While preparing for a session, tune in
to this interview for insights on how to
best use VisionPoint programs.

Master Tra

Cont training, provide insights on creating
Managing N a culture of integrity and the manager
Ethics & Co or supervisor's role.

\Arww.ethicsc| mpliance.com

Integ%[ sights, an iy ' i During a break or as follow-up
e ict

Thgse materials are intended for praview. purpeses anly.
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Handout #1 - “The Conference” Case Study

You and a colleague are attending a professional conference and n

btice one of

your competitors is hosting a private seminar. There is a large sign in front of

the conference door that says “Private Educational Session: XYZ C

Employees Only.”

You observe a large crowd of people entering the foom.

X

the situation?

Take appropriate action. Based on our organization’s Code of Conduct and
ics and compliance programs, what action(s) should you take to address

Th%é?@ik‘ﬁ@ﬂgpr@%@ﬁoﬁﬁ@l@@ for preview purposes only.
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A.C.T. with Integrity™

Handout #2 - “Chocolate Surprise” Case Study

When you arrive at the office one morning, there is a large gift basket filled with

very expensive chocolates and other gourmet treats on your desk. You estimate

its value at $250.00.

| to se
T s for
g with you

1€ NO
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A.C.T. with Integrity™

Handout #3 - “The Prayer Session” Case Study

Your department manager has recently begun each Monday morning staff

meeting with a prayer session. She asks the department members {9 join her by

repeating a prayer out loud with her.

This has been going on for three weeks. You are yncom rtaﬂiih ‘

fa le wi

ting th(‘]

3

aver [‘unifie

ke appropriate action. Based on our organization’s Code of Conduct and
ics and compliance programs, what action(s) should you take to address

the situation?

These matesipls arentended for preview purposes only.
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Facilitator Resources

Online Resources

VisionPoint’s website is host to the most up-to-date Program Resources,
including program-specific tools like reproducible participant materials} self-
study guides, facilitator answer guides, FAQs, session extenders, SMART

START® activities, case studies, video scripts and more.

energizers, team builders, competency matrices, perspective e1's, learnin

rSelect™
team. O

To
Red

.visionlpoint.com and select Program

ogin for full access to this program’s

res

Ify ny questipns dbout available resources, contact the TrainerTALK™

helpli 8880 x302 or trainer@visionpoint.com.
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