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Bury My Heart at Conference Room B

If your organization seems to have more brick walls than hallways and doors, it's time for a
“totally twisted, deadly serious” look at leadership. That's how Stan Slap, renowned speaker,
author and executive coach, describes his cutting-edge take on the urgent need for managers
who can meaningfully engage a cynical workforce. Stan’s message helps increase management
commitment, reduce turnover and build support for critical initiatives.

About the Program:

Bury My Heart at Conference Room B™ is like no other leadership
approach you've seen. First of all, the thing actually works! Secondly, it's
deeply empathic to the real world of today’s manager. This program
features Stan Slap and is a revolutionary program used by many of the
world’s best companies to increase management commitment, reduce
turnover and get support for corporate strategies.

After completing the Workshop, participants will be able to:

e Get people to work harder and enjoy it more (of course, we can’t come right out and say
that).

e Live your personal values every day as a manager.
e Turn your values into better working conditions for your people.

e Motivate people without the carrot or the stick. Relax, you can still use those as a
manager—we're talking leadership here.

“Leaders live their personal values. What are you waiting for...unless procrastination is one of
your big personal values?” —Stan Slap

Target Audience: Managers and Supervisors
Course Length: 1, 2 and 4 Hour Options
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